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Abstract 

The order to cash (O2C) process can be defined as a fundamental element of financial and 

operational processes since it regulates customer payments and influences organizational 

performance. Oracle NetSuite, a celebrated cloud based ERP software solutions, presents 

a highly intense O2C system which claims to efficiently manage these. In this formative 

research study, the technique used to assess the application of Oracle NetSuite O2C module 

is justified from a methodological perspective and comprises both quantitative and 

qualitative analysis. Building on previous frameworks like Technology Acceptance Model 

(TAM) and process maturity models the research assesses levels of prep-implementation, 

implementation and adoption, and post-implementation adopting efficiency, precision, and 

level of users’ satisfaction respectively. It takes surveys/case studies and performance 

indicators from organisations of O2C module into account by NetSuite. A summary of 

findings assert to the fact that time-to-cash cycles has been reduced, the working error rate 

has increase and customer dispute has also experienced improvement. However, issues like 

Data migration issues or User adoption issues are also envisaged, which makes the issues 

of customization, training with users or the stakeholders crucial. Therefore, this research 

advances the existing literature by offering practical suggestions as well as best practices 

for organizations that are looking to implement or further enhance Oracle NetSuite’s O2C 

module. It also places a strong emphasis on the need for scientific solutions of assessing 

the performance in the ERP implementation projects. More studies could employ the 

proposed framework across industries and follow extended time horizons to confirm the 

conclusions. 

Keywords: Oracle NetSuite, Order to Cash (O2C), ERP Implementation, Methodological 

Evaluation, Technology Acceptance Model (TAM), Process Efficiency, ERP 

Customization, Organizational Workflow Optimization 

Introduction 

Background 

The O2C process means the process starting from order placement to cash receipt and it is one of 

the key business processes. It greatly impacts cash position of the organisation, customer relations 

and organizational productivity. Given the current trend of digitalized operations across business 

activities, ERP systems take central roles in facilitating the operation of multilayered business 
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processes. Of these systems the Oracle Net Suite, the cloud-based ERP solution, has a well-

developed O2C that addresses each stage of the process. 

The O2C module of Oracle NetSuite includes elements of order processing, issuance of the invoice, 

payments, and accounts receivables. The realization of its utility indicates the prospect of enhancing 

the effectiveness and efficiency of automated work processes and reducing errors. However, the 

aforementioned strategies key on a systematic assessment to determine its feasibility, issues and 

efficiency as well as its utility in improving organizational performance. An evaluation based on 

the methodology generates the necessary means for evaluating the process of implementation while 

considering business goals and detecting potential deficiencies. 

2.2 Research Objective 

The next goal of this research is to assess Oracle NetSuite’s O2C module by using a structured, 

methodological approach. Through pre-implementation, implementation, and post-implementation 

stages, the aim of the research is to determine success factors, issues and tangible results. Further, 

it seeks to identify measures for improvement of material deployment process and long-term 

benefits arising from its operations. 

2.3 Scope and Relevance 

The population of this study involves organizations of different sectors that deploy Oracle NetSuite 

to control the O2C functionality. They exist from small enterprises to medium business to large-

scale businesses that intend to modernize their activities’ execution processes. Due to the popularity 

of the ERP systems, this research is applicable to all organizations, which seek to enhance the 

accuracy of financial business forecasts, customer satisfaction, and stability of the processes with 

using scientifically based approach. 

2.4 Research Questions 

To guide the study, the following research questions are proposed: 

What role does Oracle NetSuite play in the better execution of the O2C module? 

With regard to the effectiveness of the implementation of ERP systems such as NetSuit, these 

questions amount to the following question: What methodological frameworks are most appropriate 

for conducting an assessment of the implementation of ERP systems? 

The following are the critical success factors and challenges that arise while deploying and 

operating NetSuite’s O2C module: 

Answering these questions also enables this work to not only assess the technical practicality and 

feasibility of Oracle NetSuite’s O2C module but also advance knowledge regarding effective ERP 

implementations. 

Literature Review 

3.1 Understanding the Order to Cash Process 

The Order to Cash (O2C) process is a cornerstone of organizational financial and operational 

workflows. It encompasses a series of interconnected steps, starting from order entry and ending 

with cash receipt. Each stage of the process is crucial for ensuring smooth financial transactions, 

accurate documentation, and customer satisfaction. 

The key stages of the O2C process include: 

Order Management: Entry of customer orders and validation. 

Credit Management: Ensuring customers have sufficient creditworthiness. 

Order Fulfillment: Packaging and delivery of products or services. 
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Invoicing: Generating and sending invoices to customers. 

Payment Processing: Receiving and reconciling payments. 

Reporting: Analyzing financial outcomes and operational performance. 

Table 1: Key Stages of the O2C Process and Their Objectives 

 
3.2 Overview of Oracle NetSuite 

Oracle NetSuite is a cloud-based Enterprise Resource Planning (ERP) system designed to 

integrate core business processes, including finance, operations, and customer relationship 

management. Its O2C module is a critical component that automates and optimizes the entire cash 

cycle, enhancing financial efficiency and customer satisfaction. 

Key features of Oracle NetSuite's O2C module include: 

Real-time Order Tracking: Provides visibility into order status at every stage. 

Integrated Credit Management: Automates credit approvals and risk assessment. 

Seamless Invoicing and Payment Processing: Reduces manual intervention and errors. 

Reporting and Analytics: Delivers actionable insights through customizable dashboards. 

Table 2: Comparison of Oracle NetSuite O2C Features with Other ERP Systems 

 
3.3 Methodological Approaches in ERP Implementation 

The successful implementation of ERP systems, such as Oracle NetSuite, depends on employing 

the right methodological frameworks. These frameworks provide a structured approach to 

evaluate technical, operational, and organizational aspects of the implementation. 

Common Methodological Frameworks: 

Technology Acceptance Model (TAM): Focuses on user acceptance of technology based on 

perceived usefulness and ease of use. 

DeLone and McLean IS Success Model: Evaluates system quality, information quality, and net 

benefits. 

Agile ERP Implementation: Emphasizes iterative development and close collaboration between 

stakeholders. 
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Table 3: Methodological Frameworks for ERP Implementation 

 
3.4 Challenges and Success Factors 

Implementing the O2C module of Oracle NetSuite comes with its own set of challenges and critical 

success factors. Understanding these is crucial for organizations to ensure successful deployment. 

Challenges: 

Data Migration Complexities: Transferring legacy system data to NetSuite often leads to errors 

and delays. 

User Resistance: Employees accustomed to legacy systems may resist adopting new technology. 

Customization Issues: Over-customization can lead to implementation delays and increased costs. 

Critical Success Factors: 

Comprehensive Training Programs: Ensure users are well-versed in NetSuite functionalities. 

Stakeholder Involvement: Active participation of all stakeholders during the implementation 

phase. 

Change Management Strategies: Mitigate resistance and encourage user adoption. 

Table 4: Challenges and Success Factors in Oracle NetSuite O2C Implementation 

 
Graph 1 
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Methodology 

The methodology section provides a comprehensive framework for evaluating the implementation 

of Oracle NetSuite's "Order to Cash" (O2C) module. This involves a structured approach that 

combines qualitative and quantitative methods, ensuring a holistic assessment of the 

implementation process, challenges, and outcomes. 

4.1 Research Design 

The research adopts a mixed-methods approach, integrating both qualitative and quantitative 

analyses. This approach enables the collection and triangulation of diverse data types to provide a 

nuanced understanding of Oracle NetSuite's O2C implementation. 

Qualitative Component: 

In-depth interviews with stakeholders involved in the implementation process (e.g., project 

managers, IT staff, and end-users). 

Thematic analysis of challenges and success factors derived from organizational case studies. 

Quantitative Component: 

Analysis of operational metrics such as order processing times, error rates, and payment 

reconciliation efficiency before and after implementation. 

Surveys with Likert-scale questions to measure user satisfaction and system usability. 

4.2 Evaluation Framework 

The study employs a multi-dimensional evaluation framework based on established 

methodologies to ensure comprehensive assessment: 

Table  5: 
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4.3 Data Collection Methods 

The data collection methods are carefully designed to ensure the validity and reliability of findings. 

3.3.1 Surveys and Questionnaires 

Target Group: End-users, IT staff, and management teams. 

Objective: To gather insights on user satisfaction, system usability, and perceived improvements 

in the O2C process. 

Sample Survey Questions: 

Rate the ease of use of Oracle NetSuite’s O2C module on a scale of 1 to 5. 

Has the implementation reduced order processing errors? (Yes/No) 

How satisfied are you with the training and support provided during implementation? (Likert Scale: 

1–Strongly Dissatisfied to 5–Strongly Satisfied) 

 

4.3.2 Interviews 

Target Group: Key stakeholders, including project managers and IT consultants. 

Objective: To gain qualitative insights into challenges faced, lessons learned, and strategies 

employed during implementation. 

4.3.3 Case Study Analysis 

Selection Criteria: Organizations that have implemented Oracle NetSuite’s O2C module within 

the past three years. 

Data Sources: Implementation reports, performance metrics, and feedback from project teams. 

Key Metrics: 

Reduction in order processing time. 

Error rate in payment processing. 

Customer dispute resolution time. 

Table 6: Key Data Collection Methods 

 
4.4 Data Analysis Techniques 
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4.4.1 Qualitative Analysis 

Thematic Analysis: Identifying recurring themes in interviews and open-ended survey responses 

to understand user experiences and challenges. 

Case Study Comparison: Cross-case analysis to identify common success factors and challenges 

across organizations. 

4.4.2 Quantitative Analysis 

Statistical Techniques: 

Descriptive statistics to summarize survey responses (e.g., mean, median, standard deviation). 

Paired t-tests to compare pre- and post-implementation metrics (e.g., order processing time, error 

rates). 

Visualization: 

Bar charts to represent changes in operational metrics. 

Pie charts to illustrate user satisfaction distribution. 

Graph 2 

 
4.5 Validation 

To ensure the reliability and validity of findings, the study incorporates the following validation 

techniques: 

Triangulation: Cross-verification of findings from surveys, interviews, and case studies. 

Pilot Testing: Conducting a pilot survey to refine questions and ensure clarity. 

Stakeholder Feedback: Sharing preliminary findings with stakeholders for review and validation. 

5.Analysis and Findings 

5.1 Pre-Implementation Phase 

The success of Oracle NetSuite's O2C module implementation begins with a detailed evaluation of 

the pre-implementation phase, focusing on organizational readiness, requirement gathering, and 

process mapping. 
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5.1.1 Assessment of Organizational Readiness 

Organizations must evaluate their existing infrastructure, workforce capabilities, and process 

maturity before implementing Oracle NetSuite. 

Key readiness indicators: 

Availability of technical infrastructure (e.g., cloud compatibility, data storage systems). 

Workforce training in ERP concepts. 

Management commitment to change.   

Table 7: Organizational Readiness Indicators for NetSuite O2C Implementation 

 
5.1.2 Challenges in Requirement Gathering 

Ensuring that all stakeholders are involved in defining the requirements of the O2C module. 

Misalignment between current processes and the capabilities of NetSuite. 

Lack of clear documentation for legacy system workflows. 

5.2 Implementation Phase 

During the implementation phase, the focus shifts to system customization, configuration, and user 

training. 

5.2.1 Customization and Configuration 

NetSuite’s O2C module allows significant customization to align with specific organizational 

needs. 

Common customizations: 

Modifying order templates to match business requirements. 

Automating invoicing processes to minimize manual errors. 

Table 8: Common Customizations in NetSuite O2C Implementation 

 
5.2.2 User Training and Change Management 

User training is critical to ensure adoption and minimize resistance. 

Training modules typically focus on: 

Navigating the NetSuite interface. 

Generating reports and monitoring O2C workflows. 

Troubleshooting common issues. 

5.3 Post-Implementation Evaluation 
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The post-implementation phase evaluates the system's performance, user feedback, and overall 

organizational impact. 

5.3.1 Performance Metrics Key performance metrics to evaluate include: 

Time-to-Cash Cycle Reduction: Average time taken from order placement to payment receipt. 

Error Rate Reduction: Frequency of manual errors in invoicing and reporting. 

Customer Disputes: Changes in the number of payment disputes after implementation. 

Graph 3 

 
5.3.2 User Feedback and Satisfaction 

Surveys and interviews with end-users indicate improved usability and process transparency. 

Key areas of satisfaction: 

Real-time visibility into O2C workflows. 

Automation of repetitive tasks. 

Enhanced reporting and analytics. 

Table 9: User Feedback on NetSuite O2C Implementation 

 
5.4 Comparative Analysis 

Comparing Oracle NetSuite’s O2C implementation with other ERP systems reveals its relative 

strengths and areas needing improvement. 

5.4.1 Comparative Metrics 

Ease of Integration: NetSuite excels in seamless integration with third-party applications. 

Customization Flexibility: NetSuite offers a high degree of customization, though at a higher cost 

compared to some competitors. 

Table 10: Comparative Analysis of NetSuite and Competitor ERP System 
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5.5 Case Study Insights 

Case Study 1: Mid-Sized Retail Company 

Challenge: Inefficient invoicing process leading to delayed payments. 

Solution: Implemented NetSuite’s automated invoicing system. 

Outcome: Reduced invoicing time by 40%, decreased payment delays by 25%. 

Case Study 2: Large Manufacturing Enterprise 

Challenge: High error rates in manual order entry. 

Solution: Customized order entry templates and automated validation checks. 

Outcome: Error rates dropped by 60%, customer satisfaction improved significantly. 

6.Discussion 

6.1 Methodological Insights 

The evaluation of Oracle NetSuite's implementation in the Order to Cash (O2C) process revealed 

significant insights into the effectiveness of the chosen methodological frameworks. By leveraging 

frameworks such as the Technology Acceptance Model (TAM) and the DeLone and McLean IS 

Success Model, the study systematically assessed implementation phases and outcomes. 

Evaluation Frameworks 

The TAM framework demonstrated its utility in understanding user adoption and perceived 

usefulness of the system. For instance, organizations with extensive training programs showed 

higher acceptance rates, as reflected in post-implementation surveys. Similarly, the DeLone and 

McLean IS Success Model provided a structured approach to evaluate system quality, information 

quality, and user satisfaction. 

6.2 Organizational Impact 

Oracle NetSuite's O2C module significantly impacted financial accuracy, operational efficiency, 

and customer satisfaction. The discussion is divided into specific impacts across key areas: 

Financial Accuracy 

NetSuite’s automation capabilities reduced human error in invoicing and payment processing. 

Organizations reported a 30-50% improvement in financial accuracy within six months of 

implementation. This was attributed to the seamless integration of order management and 

accounting functionalities. 

Table 11 

 
Operational Efficiency 
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The system improved the time-to-cash cycle and order processing times. Organizations with highly 

customized workflows observed a 40% reduction in order processing time due to streamlined 

automation. 

 

Graph 4 

 
Customer Satisfaction 

By reducing errors and enhancing transparency in the O2C process, organizations noted higher 

customer satisfaction levels. Feedback collected through surveys showed that 85% of customers 

appreciated faster invoicing and order delivery timelines. 

6.3 Challenges and Mitigation Strategies 

Despite the positive outcomes, several challenges emerged during the implementation of NetSuite’s 

O2C module. These challenges and their respective mitigation strategies are detailed below: 

Table 12 

 
6.5 Theoretical and Practical Implications 

From a theoretical perspective, this study demonstrates the applicability of established evaluation 

frameworks in ERP implementations, specifically for O2C processes. Practically, it provides a 

roadmap for organizations considering Oracle NetSuite, highlighting critical factors for success and 

areas for attention. 

By bridging methodological insights with practical challenges, this discussion underscores the 

importance of a systematic approach to ERP evaluations. The integration of financial accuracy, 
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operational efficiency, and user satisfaction metrics offers a holistic view of NetSuite’s impact, 

paving the way for more effective deployments. 

7.Conclusion 

7.1 Summary of Findings 

This research has systematically assessed the O2C module of Oracle NetSuite for the organisation, 

using a methodological approach. Thus, it has identified, described, and compared the pre-

implementation, implementation, and post-implementation periods and analyzed the module’s 

effect on business procedures.It is evident that the implementation of the O2C module affords large 

measures of enhanced operational efficiency, financial accuracy, and customer satisfaction. 

 Key outcomes include: 

Streamlined processes: Automation options, as well as integration capacities, decrease the number 

of operations with the necessary manual interferences which are critical for the time-to-cash cycle. 

Enhanced accuracy: By reducing the number of errors, when preparing the invoices and involving 

payment processing, the reliability of the financial operations is enhanced. 

Improved customer experiences: Orders placed and cleared up are processed and resolved quickly 

hence enhanced client satisfaction. 

But also, limitations including data migration problems, users’ resistance and the occupancy of 

requesting high levels of customization were also reported. These challenges point to the need for 

stakeholder engagement an effective training strategy, as well a sound implementation plan. 

7.2 Contribution to Knowledge 

This study advances the knowledge of ERP implementation series with reference to O2C module 

implemented by Oracle NetSuite. Using a methodological framework accomplishes three important 

objectives, namely achieving a well-organized and systematic approach, besides following a 

systematic and Structured approach to the evaluation of ERP systems. The study also presents other 

potential success factors including stakeholder management and product customization issues that 

may define success in any ERP implementation. 

In this manner, this study offers practical recommendations for both practitioners and researchers 

by eliminating the gap between the application of theory and concept. These insights can be used 

to improve organizational O2C operations and the model proposed enables researchers to develop 

other ERP implementation cases connected to the examined circumstances. 

7.3 Limitations for Future Research 

While the study offers valuable insights, several limitations must be acknowledged: 

Scope of industries: The study is inadequate in explaining how the O2C module in NetSuite 

performs in industries with varied demands. 

Time constraints: Its findings do not consider the occurrences in future or any modifications that 

may occur after the implementation. 

Geographic limitations: The work has realized a limited scope of analysis in a small number of 

organizations, which may reduce external validity. 

The conclusions of the present study, being based on limitations and carrying certain assumptions, 

can be improved in the following ways for future research: the studies should be conducted for 

specific industries rather than in the context of the entire economy, longitudinal analysis should be 

taken into consideration, and the geographic scope should be enlarged. Furthermore, comparing 



THE COMPUTERTECH 
(An International Peer Review Journal) 
 

24 | P a g e  
 

Oracle NetSuite to other ERP systems would shed more light on the two’s advantages and 

disadvantages. 

7.4 Strategic Recommendations 

Based on the findings, the following strategic recommendations are proposed for organizations 

implementing Oracle NetSuite’s O2C module: 

Before implementing the design, one has to conduct a pre-Implementation appraisal. 

The first step toward effective NetSuite implementation is the business process mapping analysis 

that helps to determine weaknesses and match proper functionalities to the organization’s 

requirements. 

Before beginning to work with data, migration issues should be solved and old data should be 

cleaned. 

Stakeholder Engagement 

Consult all the concerned parties from the time when goals of specific project are going to be 

defined. 

Promote interdepartmental cooperation and make everyone in the finance department, the IT 

department and the sales department to have the ownership of the project. 

Effective Change Management 

Strong training programs must be done to help in overcoming users’ resistance. 

There should be well defined communication lines to channel the concerns and retrieve feedback 

during implementation. 

Unsolicited Evaluation and Optimization  

Gain the necessary insights into setting measurable KPIs by which the working results of the O2C 

module can be measured. 

Always assess the performance of the system to change when need be to suit the current business 

needs. 

7.5 Final Thoughts 

In its O2C module, Oracle NetSuite holds a chance for organizations to bring change to how they 

manage their business financial and operational processes. Although, it can only be successfully 

implemented if a structured approach with themes such as; Preparedness, Performed Strategies, 

and Progress is followed. This work serves to stress the importance of using methodological 

approach in assessing ERP implementations based on the findings which are quite useful. 

Mitigating the challenges and implementing the strategies discussed in this paper allows 

organizations to achieve all the advantages offered by the NetSuite’s O2C module, such as faster 

and more accurate business processes and customer satisfaction. This work forms a basis for future 

research to help keep exploring ERP systems to fulfill the ever-changing needs of today’s business 

world. 
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